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CHAPTER | REQUEST FOR PROPOSAL (RFF)

l.  Bidding Companics are invited to submit a detailed Technical and
Financial proposal for hiring of 03 trained Security Guards cach for
deployment at the two Government of India Owned Residences (i) Embassy
residence (Quinta Bharat), located ar Urbanizacion Country Club, Caracas and
{ii) Chuinta Ashoka, located at Urbanizacion, Altamira, Caracas, The proposal

should be valid for 06 (slx) months after the RFP closing date as indicated.
The award of the Contract will be, as per provisions indicated in the RFP,
ont the LI basis of financial bids in the two-ticr tender process consisting of
Technical Bids and Financial Bids. The sclected company (hercinafter
referred to as Service Provider or SP) should sign the contract within 07
(seven) working davs of the date of notice of award of the contract or within
such time limit, as may be specified by the Embassy.

The objective of this RFP is to select an appropriately qualified and
adequately experienced SP, to enter a contract with the Embassy of India,
Caracas to hire 03 trained Security Guards each at the two residences.

The Bidding Company's proposal will constitute an offer o deploy 03
Security Guards each at the two residences and the contract will be valid
initially for 02 {two) years with the provision for extending for another
0l(one) year on satisfactory work, under same terms and conditions and at
the same rate, subjeet 1o approval by the Embassy. However, the contract
shall not be extended in case there has been a levy of cumulative penalty of
5% of total contract value during the period of contract {Chapter Y11I:
Penaltv). The contract will also include provisions for the 5P to adhere to all
local laws applicable for deployment of Seceurity Guards including banking
operations, environment, safety, insurance, privacy, payment of local taxes,
medical facilities erc, Matters regarding dispute resolution between the SP
and the Embaszy are indicated in Chapter [X: Termination of Contract of
the RFP,



CHAFTER I KIDIMNG SCHEDULE AND PROCESS

TENDER NO. CARADME]SO1720200 | Date 21 JULY 2026

IMPORTANT DATES

[H|

Felease of Reguest for Proposal (REP) 20 July 2006

0

*Pre-Bid Meeting 29 Tulyw, 2026, 10:00hrs.

03

Last date of submission of written queries by 30 July, 2026
bidding Companies

AL ]

Last date forsubmission of bids 19 August, 2026, 1600 hrs.

03

*Drate of opening of Technical Bids 20 August, 20246, HO0hs.

06

*Date of opening of Financial bids 20 August, 2026,
1400hrs.

(i)

(i)

FSubject 1o change due to administrative/ logislic easons

Oueries from bidding companies & Mission's response; All queres from the
bidding companies relating © this EFP must be submitied by email only
exclusively to email id ; hoo Campeas(@mea gov.in . The queries must be in an
attached file in word format only, The Mission will endeavour 1o provide
answers to all questions rmsed by the hidding companies, However, the
Mission will not correspond with the bidding companies directly in this
regard. A gist of all the questions from differsnt bidding companies and
responses  for the same will be uploaded 1o the Mission's website
{hitps e eoicaracas pov.in’] without indicating the name of the engquiring
companies. All email communications by bidding companies 1o the Mission
should be addressed to email 1d: hoc.Carpcas@mesn.pov,in only. It 15 the
regponsibility of the biding companies to monitor the website regularly for
all the information peraining to the fender process,

Supplementary information te the RFP: If the Mission deems it appropriate to
revise any part of this RFP or to issue additional data to clarify an interpretation
of the provisions of this RFP, it may issue supplements (o this RFF. Such
supplemental information will be made available on the Mission's website,
Any such supplement shall be deemed 1w be incorporated by this neference
inte this RFP. [t is the responsibility of the biding companies to constantly
momitor the website of the Mission for any latest information.

Conduct during tender process: Any attempts by bidding companies to
digrupt the integrity of the tender process will result in disqualification of
such companies from the tender process including a ban on participation in
future tenders of the Mission. The bidding companies should not contact
officials of the Mission during the tender process and any queries must be
through email addressed to: Head of Chancery, Embassy of India, Caracas at

email id: hoe Caracasi@mes. gov i -




CHAPTER I CINSTRUCTIONS TO BIDDERS

(i}

(i}

{m]

{iv)

4

{vi)

The bidding companies should respond to all the iems in the Request for
Proposal (RFP) clearly and withoul any ambiguity and in the same order as
the RFP. The Technical Bids are lable to be rejected if all the points in the
RFFP are not adequately responded to. The decision of the Mission in this regard
is final.

Bidding companies not fulfilling the parameters under Chapter ¥V {(Mandatory
Eligibility Criteria) and Mandatory Eligibility Criteria (Annex-E) will not be
considered for the Financial Bid stage.

if amy bidder's services have been terminated in the last 5 wears by
MEA/Mission for being unsatisfactory, not fulfilling contractual obligations or
for some other reasons (which are not the subject matter of a Court case), the
concerned bidder will be disqualified.

Companies/Firms registered in Yenezuela are eligible for paricipating i the
bidding process.

The bidding company must deposit the Bid Secority deposit (EMDN and the
requisite Performance Bank Guarantee (PBGs) mentioned in this RFP on its
own. PRGE or any other form of guarantees will not be accepted from any
third party on its behalf,

The offer /bids may be sent in separate sealed covers, superscribed in bold
letters, "Hiring of 03 Three) Security Guards each at the Embassy
Besidence (Quinta  Bharat) and Quinta Ashoka"™. "Technical Bid’,
'Financial Bid', "EMD, must be placed in separate sealed covers which
should then be placed in g sccure. laresr eovelope, addressed to: The Fead of
Chancery, Embassy of Indin, Quinta Tagone No (2, Avenida San Carlos, La
Floresta, Caracas, [06(-4, 30 as 1o reach the Mission latest by 1600 hrs. of
19 August, 2026. All technical bids shall be opened simultaneously ar
1100hrs. on 20 August, 2026 at the Mission, The decision of the Mission on
pre-qualification of the bidders shall be final.



(vit The following guidelines shall be applicable to the respective parties:

{#) The Mission reserves the right to reject any tender based on security
considerations al any stage in the tender process.

(b} The Mission will take all reasonable steps to maintain the confidentiality of
the Bidding Company’s information, which is clearly marked "Confidential',
However, the Mission subject to the Right to Information (RTI) Act, 2005 of
the Governmenl of India, may be required to release information supplied in
this RFP in accordance with the provisions of that Act or by an Order of the
Courts of India,

(c) The information in this RFP, or otherwise supplied by the Mission or any of
its representatives, is (0 be kept confidential except to the extent already
publicly available or authorized by the Mission.

(d}y Bidding companies shall not at any time make any public statements in
relation o this RFP or any proposal without obtaining prior written approval
from the Misgsion. All material supplied to the Mission in relation to the
Bidding Company's proposal bscomes the property of the Mission and may not
be retumed 1o the Bidding Company unless requested in writing beforehand
and apgreed to by the bission.

(el The Mission will not be liable to contract and tord (including neghgence),
equity or any other cause of action for any direct or indirect damage, Ioss or
cost (including legal and lawyer/ client costs) to the Bidding companies or
other persons in respect of this RFP.

ify If a dispute arises out of or in connection with the coniract ariging from
thiz RFP, or in respect of any defined legal relationship associated therewith
of derived therefrom, the parties agree to resolve the same amicably between
the parties. 1f the dispute is not resolved within three months, the parties
agree to submit that dispute to arbitration under the Delhi International
Arbitration centre (DIAC) Acbitration Proceeding Ruoles, The number of
Arbitrators shall be one, tw be appointed by the Chairperson of DIAC, The
DIAC will provide administrative and legal services in accordance with the
DIAC Rules. The place of Arbitration shall be MNew Delhi, -and the language
used shall be English. The expenses on arbitration will be shared by the
Parties asa per the provisions of the DIAC Rules.



(ki)

(i}

{g} In submitting the proposal to the Mission, the Bidding Company will be
deemed to have understood this RFP alongwith Annex-A to H and to have
obtained all requisite information and ascertained the vemcity of any
information to be relied upon, as may be necessary to prepare the proposal
and for any subsequent negotiations with the Mission,

thy In submitting a proposal to the Mission, the Bidding Company will be
deemed to be fully informed and to have accepted the terms and conditons
outlined in this RFP and that all commitments as per RFP and its Annex-A 10
H will be met,

(i) The Bidding Company is respongible for all the costs incorred in connection
with participation in this process, including, but not limited to, costs incurred
in the conduet of informative and other diligence activities, participation in
meetings’ discussions/presentations, preparation of the proposal, in providing
any additional information required by the Mission to factitate the evaluation
process, and in negotiating a definitive Agreement and all such related to the
bid process.

i) The Mission reserves the right to accept or reject any or all Proposal{s) and
to annul the bidding process, at any time, thereby rejecting all proposals prior
to award of Contract! any Contract being signed, without assighing any reasons.

(k) The Mission réserves the right to amend the BFP and or its enclosures at
any time prior 1o the deadline for receipt of bids. Any such amendment will be
numbered, dated and issued by the Mission and will be uploaded on the website
of the Mission. Where amendments arc significant, the Mission may, at its
discretions, extend the deadline for receipt of bids.

(1} The Miszion shall amrange Pre-Bid Meeting abour the bidding process, about
13 days prior to the last date for submission of bids, This is to enable the
Biding Companies to prepare the proposals with full knowledge of the
requirements of the Mission and for the Mission to clearly assess the capabilities
of the SP.

The Bidding Company shall adhere to the provisions of the RFP and in the
event of violation, the Mission shall disqualify the bidding Company or
terminate the contract with immediate effect by giving written notice to the
Bidding Company. The Bidding Compamny shall not resort to any act of threat,
promise, inducement, or intimidation against the officers of the Mission for not
agreeing to any request! demand either during the tender process or during
the period of contract. In that event, the Bid Security Deposit (EMO) or the
Bank Guarantee for premature termination of the Contract will be encashed
by the Mission and the Bidding Company will be banned from taking part in
future tenders of the Ministry and all the MissionaPosts,

The Bidding Company shall be responsible for the consequence arising out of
such termination.



(x}

Price escalation due to any reason and not Hmited to change in foreign
currency exchange rate, increase in prices of equipment, labour, fuel (petrol,
dissel, gas ec.) imnsport, electricity & water, levy of new taxes, hike in any
tax rate, cess etc. shall not be applicable during the period of contract



CHAPTER IV: MANDATORY ELIGIBILITY CRITERIA

]

Nate:

(i)

(il

iiv]

The bidder would be required to meet the following conditions:

The Bidding Company with sound financial and business credentials with
sufficient éxperience must hove of least completed 01 {oned similar work in
diplomatic  establishment(s), government or semi-govemment — entities,
important  landmarks, vital installations and reputed organisations during
the previous three years.

The Bidding Compary must provide supporting docamentary evidence for ihe
curreni experience claimed by providing details of such works being rendered
as well as pecessary certificates in support of the same.

The Bidding Company must submit audited balance sheets and  income
statements for the last three vears to demonstrate its net worth, its current
financial soundness and os ability o successfully undertake the project. In
case the bidding entty 15 a joint venmture, information must be provided for
both the parners of the joint veniure,

The annual wrmover of the Bidding Company should be at least USCS0000/
annually, for ihe last three years (Jan-Dec 2023 Jan-Dec 2024, Jan-Dec
2025}, The Bidding Company shall provide awdited information 1o substantiate its
cliom of a turnover based on 03 (three) vears period.

The Bidding Company must deposit a Bid Security Deposit (EMD) for approox
@ 5% of the tender walue, In USD, drawn in favour of the Embassy of India,
Caracas (as per Proforma at Annex-A). The EMD should be valid for 45 days
beyond the final bid walidity period [Le. last date of bid submission + six
months + forgy-five davs] The EMD of unsuccessful bidders will be retumed
within 30 days of announcement of results of Technical Bids, except in the case
of the selected bidding company whose Bid Security (EMD) deposit shall be
retained till it has provided Performance Bank Guarantees (PBGS) as indicated
under Chapter VII: Performance Bank Guarantees (PBGs) of this document.

The Bidding Company should give its response to ftems in Annex-E
{¢Mandatory Eligibility Criteria) to the Mission and provide necessary certificates
as asked to consider the eligibility of the bidding companies,



CHAFTER V; SCOPE OF WORK

The 5P shall provide trained Security Guards and shall be deploved in two
locations at the two Government of India Owned Residences (i) Embassy
rezidence (Quinta Bharat), located al Urbanizacion Country Club, Caracas and
(11} Quinta Ashoka, located at Urbanizacion, Altamira, Caracas for security
duties. The Seccurity Guards should preferably be either from India, or
fromVenezuela. Security Guards from other nationalities shall not be accepted.
The scope of work shall include the following:

01, The 03 Security Guards al each residences should perform their round the
clock duty i 3 shift of 8 hours duty X 7 days a week, The shift shall be decided in
consultation with the Mission as per duty roster prepared by the Mission.

02, The Security Guards should conduct periodic patrolling of the premises
during their duty shift,

03. The Security Guards should maintain surveillance for sabotage, damage
o property, Tire, thefi, mischief etc. The Security CGuards shall remain alert to
detect unatiended or suspicious ghjects and respond to emergency situations.

4. The Security Guards should conduet checking of visitors and wvehicles at
the entry/ exit gates duly extending courtesies wherever required. The Security
Guards shall manage effective crowd control and regulate visitors secking
entry inne the Mission,

05. The Security Guards should assist  the Mission officials  In
monitoring/operating  the X-Rav machine, use of HHMD {Hand Held Metal
Detector) and DFMD (Door Frame Metal Detector).

3. The Sccurity Guards should bear proper wniform, maintain discipline and
be courteous at all imes,

07. The 8P (Service Provider) shall be responsible for the transportation of the
8Gs and shall arrange for transportation, whenever required, to the Security
Cuards for duty st the two Residences

0%, The SP should provide, necessary VISA, medical facility, insurance ete,
and adhere to all the requirements, local government laws peraining 1o
deployment of Security Guards at diplomatic establishments in Caracas.

(9. The 5P should ensure and maintain proper supervision for maintaining
discipline, conduct, alertness, umiform turnout of the Seécurity Guards., The
SP shall conduct surprise checks and submit reports duly highlighting the
observations, to the Mission.

10, The SF should ensure that the Security Guards shall perform security
related duties assigned 1o them at the two Residences.



11. The SP shall adhere to all parameters under Annex-F (Quality Parameter
for Becurity Guards) for deployment of Security Guards. The 8P shall provide
profiles of the Secwrity Guards, 10 (ten) days prior to deployment. The Mission
reserves the tight 1o accept or reject any Security Guard,

Mote: In the event of a medical emergency or unforeseen exigency invelving a
Security Guard whersin hefshe has o vacate the duty post, the SP should
replace, at the least possible time, with another suitable Security Guard only
after consultation amd approval from the Mission, The 5P shall alzo conduct
perindic review meaeling with the prescribed Mission officials.



The prospective 5P should submit the requisite irrevocable Performance Bank
Guarantées (PBGs) to the Mission as per the format in Annex-H which can be
encashed by the Mission for not adhering to the provisions of the RFP,

i) The 5P shall provide & Performance Bank Guarantee (PBG) in US D, fixedd@
5% of the contract value, PBG should be valid for the entire contract perind ie
02 (two) years. In the evemt of extension of contract, the PBEG shall be
extended for the entire duration of the period of contract.

i) Performance Bank Guarantee shall be irmevocable and must be submitted
atthe time of sigping of the Contract as per the format enclosed in Annex H.

i) Any delay in submission of Bank Guarantees will lead to a delay in
signing the Agreement. The Prospective SP will be fully responsible for any delay
in starting the work and resulting in financial liabilities.

iv) Rid Security Deposit (EMO) and Performance Bank Guarantees (PBGs) can he
furnished as per format given in Annex- A and H.

vi The validity of EMD end PBG will be governed with relevant clawses of BFP.

vi) The bidding company should submit the amounts of PBGs on its own,
without any involvement of any third party on its behalf. PBG provided by a
third party on its behalf is not acceptable.

12



CHAFTER VIT: FENALTY

The prospective SP shall be subject to penalty for nen-adherence o the terms
& conditions of the RFP. The SP shall be subject 1o penalty if the work carried
out iz ot in adberence o the standards specified in the RFPF by the
Mission, The prospective SP shall be hiable to pay Liquidated Damages,
limited to 5% of the total contract value. The lists of shortcomings, not limited

tor, Tor which penalties can be levied, are as under:=

S5l no. | Shortcomine: Penaltv
01 Unauthorized absence Ome day LWP (Leave without
Paxv)

n2 Duty/guard found sleeping on | One day LWP
duty

03 Conzumption of aleohol or any | One day LW with RTU (Feturn
other  intoxicating  substance | to umit)
while on duty

04 Use of mobile phone for| Warning on first instance,
chatting/watching  video/making | RTL on repeat
unnecessary  calls  which  meay
affect his normal performance of
dury

05 Inappropriate  or unbecoming | One day LWP with RTU
behaviour with Mission's staff
or visitors

06 Lnauthorized use of MMisgion's Warning on first instance.
property ETU on repeat

07 Any ofher unbecoming action | Five days LW with RTU
which may bring bad name to
the Mission

g Guards found | One month LWP with RTU
involved’ conniving with
adversary

i) Failure o discharge duty | Warning on first instance
properly One dav LWP on_repeat

1O hdizsion's personnel  harmed | Black listing of the company
due to carelessness’ negligence of | Encashment of PBG
Local security Guands

11 Any other wrongdoing which may | Black listing of the company
be detrimental to the security of | Encashment of PBG
the Mission and the twao
Residence.




CHAPTER YT - TERMINATION OF CONTRACT

i)

{ii)

The Mission reserves the right to terminate the Agreement at any time by
giving two monthe' advance notice to the SP. However, the Mission shall also
have the right to terminate the Agreement by giving a lesser period of Motice
under special circumstances, such as security considerations, violation of
privacy laws, non-compliance of taxation laws in Caracas and encashing the
Bank Guarantee for Premature Termination of Contract. Termination will
have effect from the date of noufication unless there 15 a specific statement to
the contrary in the notice of termination.

The SF will have the option 1o terminate the contract by giving six months
advance notice 1o the Mission with justification for termination of services, to
be accepted by the Mission. The Mission reserves the right to encash the
PBG in case the latter terminates the contract without providing six months
IErmination notice.

14



(i}

il

i)

Bidding companies shall not at any time make ony public statements in
relation to this RFP or any proposal without oblaining prior written approval
from the Mission. All material supplied to the Mission in relation to the Bidding
Company’s proposal becomes the property of the Mission and may not be
returned to the Bidding Company unless requested in writing beforehand and
agread to by the Mission.

The SP is required o comply with all national laws of the country of ils
operation related o privacy and data security, The 5P is solely responsible for
any breach/violation of the local laws and would in no way seek the
involvement of the Mission in any form, whatsoever.

The information in this RFP, or otherwise supplied by the Mission or any of its
representatives. is to be treated as CONFIDENTIALY, and kept 50, except 10
the extent already available publicly or authorized by the Mission. Any copy of
such data, if required, is to be made only after seeking prior instructions from
the Mission. The 5P will after the completion of the work will return all the
Confidential daia and documents and 1z copies 1o the Mission except those
already available publicly,

15



)

The Bids should be zent to the Mission as explained below:

The proposal should be addressed by name to "Head of Chancery, Embassy of
India, Caracas, Quinta Tagors MNo.12, Avenida San Carlos, La Floresta, Camcas,
Venezruela", and senl so as to reach before the due date. The Bids must be
submitted in a large secure package containing the following envelopes as per the
format below:

i) Envelope 1: A separate closed envelope containing bank guarantes For Bid
Security Deposit (EMID) (Annex-A) Bids received without EMD will be
summarily rejected, The bidding company should submit the amount! BG on
its own without any involvement of any third parmty. PBG provided by a third
party on its behalf is not acceptable.

(i) Envelope 2: A separate closed envelope (Techmical Bid) containing Bid
Cover Letter and Declaration {(Apnex-B} , Declaration by the Bidder {Anacx -
E}, Oieganisation  Profile (Annex-I% , Mandatory Eligibility Criteria (Annsx -
El

(] Envelope 3: A separate closed envelope vontaming Financinl Bid (Aonex-G)

The proposal must be received by 1600 bowrs on 19 Awewst, 2026, The Technical
Bids will be opened om 20 Auwpust, 2026 a1 1100 hours preferably in presence

of the authorized mepresentatives of the Bidding Companies (limited to one
person per bidding Company only) at the Embassy of India, Caracas.

The receipt of the proposal will be duly acknowledged as and when received.

All reguests for further information/ queries related to this RFP may be sent to

"Tender Documents for hiring of 03 Security Guards each at the fwo
Government of India, cwned Residences in Caracas.”

16



CHAPTER X1 : SELFCTION OF BIDDERS
l. The bids will be opened in two siages, as under:
A. Stage 1: Technical Bids

Following envelops will be opened in the First Stage! Technical Bid Evaluation:

(i1 Envelop 1: A separate envelope containing bank puarantee (Annex - A) for
Bid Security Deposit {EMIN),

(i} Envelop 2: A separate ervelope (Techmical Bid) comtaining Bid Cover
Letter and Declaration [(Apnex-Bl. Declamation by the Bidder {(Apnex-C)
Organisation Profile (Annex-EB, Mandatory Eligibility Criteria [Aonex-El.

Techmical Bid Evaluation:

. In the first stage, only the envelopes 1 and 2 mentioned in the preceding
para, confaining the Bid Security Deposit (EMD) and the Technical Bid, along
with the prescribed Annexes, will be opened on the appointed date and time,
in presence of the bidding companies (one representative each) and members
of the Tender Evaluation Committee (TEC). The sealed envelope containing the
Financial Bid will be shown to the members present but sill not be opened at
this stage.

b. The representatives of the Bidding Companies will sign a statement as per
Performa prescribed by the Mission as a teken of confirmation of their presence
al the Mizsion for the opening of bids.

c. The bids which are not accompanied by the Bid Security Deposit {EMDY) and
o separate envelope for the Finoneial Bid will be summanly rejected,

d. The Technical Bids will be examined and evaluated by the Tender
Evaluation Committee {TEC) formed by the Mission. Technical Bids which do
not fulfil Annex-E {Mandatory Eligibility Criteria) will be disgualified.

B. Stapge I: Financial Bids

Following envelops will be opened in the Second Stage! Financial Bid Evaluation:

il A separate envelope (Envelop-3) containing Financial Bid (Anpex-Gh duly
completely-filled should be in the format prescribed,

17



Financial Bid Evaluation:

a. The Financial Bids (Annex-(3) of only those bidders who qualify in the
technical evaluation (i.e., Stage 1) shall be opened at this stage. The Financial
Bid{s) of the Bidding Company(iea) disqualified in the Technical Bid stage will
not be opensd. The Financial Bid in sealed condition will be returned to the
Bidding Company unless deemed by the Mission as required for
investigation purposes. The Bid Securty Deposit (EMDY of technically
dizqualified will be returned not later than thirty davs from the date of
finalization of technical evaluation,

b, Bidding companies, which have qualified for the Financial Bid smage, will he
informed on the day of opening of Technical Bids. The Financial Bids will be
openad preferably, in presence of representatives from the qualified Bidding
Companies by the Tender Evaluation Committee (TEC) Howewver, in absence
of representatives, the TEC will open the Financial Bids of the qualified
Bidding Companies,

¢. Thereafter, the Financial Bid (Annex-G) will be evaluated on L1 basis, by the
Tender Evaluation Committes (TEC) at the Mission. The selection will be on
the amount quoted by the SP which will be based on the scope of woark
mentioned in Chapter VI of RFP. The 8P should quote the amount inclusive of
VAT, local government levies, charges for labour, transportation eto. The
selected SP will be announced on the same day and will have 1w sign the
Contract within 07(seven) days of the approval of the Ministry.

d. In the case of the company which has been awarded the Contract, the EMD
will be returned only after submission of the reguisite Performance Bank
Guarantee (PBG) and signing of the Agreement. If the Company fails to sign
the Contract along with the PBG as per the time schedule stipulated by the
Miszion, the Bid Sccurity Deposit (EMD) will be retained by the Mission and
the Company may be banned from parficipation in future tender processes.

1a



CHAPTER X1 ; PAYMENT TERMS & CONTMTIONS
The pavment shall be made as per the following arrangements:-

il The SF shall submil invoice per S0 deploved, during the ficst week of every
succeeding month for which the services were provided.

il The Mission reserves the right o deduct the amount Tor penalty imposed for

dereliction of duty as per Chapter VI (Penalty) of the RFF. if any, and shall
setile the remaining amount,

i) Tha Miszion shall settle the invoices within 15 days from the date of
receipt,

12



CHAFTER XINVE VALIDITY OF CONTRACT

The Contract will be valid for 02 (bwo) years.

20



CHAPTER XIV - LIST OF ANNEXES

Following i= the list of Annexes forming part of this RFP

| Afifex Title Fage no.
m —
1 Annex ""l Bank Guarantee for Bid SccuritviEM LY | 2@, 2o
2 | Annex - B Rid Cover Letier & Declaration 24 25
3 |Annex-C Declaration by the ﬁidding Company 26,27
4 | Annex - D Organization Profile Format 28, 28
5 | Annex - E Mandatory Eligibility Criteria 40,31
6 | Annex - F Cuality Parameters of Security Guards | 32
T | Annex - 3 Financial Bid 33
B | Annex - H Performance Bank Guarantes Format a4 a5

21




ANNEX - A : BID SECURITY DEPOSIT (EMD)

Date of Issue............
Effectve  DIRIED  .oiieeceriisssinss iasmisbismasssnis

Expiry DEIe! . vcccsssssssssssnssassnsiaissssitioias
Yl of BUGT s sss ooassek v S sdi s
T

Head of Chaneery,
Embassy of India, Caracas
Quinta Tagore, WO, 12,
Avenida San Carlos,

La Floresta, Caracas

Venezuela

WHERRE. o e e e PRI (hereina fter
called "the Bidder") by submitting ite bid/'offer dated For hiring of
03 Security Guards each at the two Government of India, owned Residences in
Caracas, Caracas in response to the Tender No dated _ published

by the Mission General of India, Caracas (hersinafter called "the Mission™), as an
irevocable Bank Guarantes (B.G.) towards Bid Secwrity Depogit'Earmest Money
Deposit EMNI) For An BT of valid Lo
{45dayvs beyvond the final bid validity period),
ig required o be submitted by the Bidder with the Tender documemnis as a
condition precedent for participating in the said bid, which amount is liable 10 be
forfeited by the Mission under any or all of the Following conditions:

1. the withdrawsal or revision of bid by the Bidder during the bid validity pericd, or
2. mon-acceptance of the Letter of Award of Contract by the Bidder during bid
validity period, or

3. Railure to execute the Contract within the prescribed contractual timeframe as
per the contractual terms and conditions, or

4, on the happening of any contingencies mentioned in the RFP.

EKENOW ALL PEOPLE by these presems that:

WE.. chemamassisnnisreneenns . UNEAME  aNd. caddress of Bank} having our
reglsleren nl"f‘h:-a | e T cerrmnemeanens LAEdress of Bank) (hersinafler
called "the Bank"} g_uara.nt:: and undl:rtak:. to pay immediately on first demand by
the Mission the sUM  0F e WILROUT ANy

reservation, protest, demur, and recourse. Any such demand made by the Mission
shall be conclusive and recourse. Any such demand made by the Mission shall be
binding on the Bank irrespective of any dispute or difference raised by the bidder,

The Bank Guarantee shall be irrevocable and shall remain valid up o 45 days
beyond the final bid wvalidity period (2. e messassee)e 10 any  further
extension 15 reguired, the same shall be extended to such required period on
receiving instruction from the bidder on whose behalf this guarantee is issued.
Motwithstanding anything contained heregin:
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{a} This Bank Guarantee shall be valid up 1o ... ic. 45 days beyond
the final bid validity period),

{b) The total liability of Bank under this Bank Guarantee shall bhe limited
v TR s wieee [ EMD amount},

(€] We. the Bank, are liable to pay the claimed amount under this Bank Guarantee
only and only if the Mission serves upon the Bank a written claim on or
before. .o (45 days beyvond the final bid validity period).

We undertake to pay the Mission up 1o the above amount upon receipt of its first
written demand, without the Mission having to substantiate its demand, provided
that in its demand the Mission will note that the amount claimed by it is due
owing to the ocourrence of one or all of the above conditions, specifving the
agecurred condition or conditions,

The Bank Guarantee will remain in force up to and mcluding....ccovviinnnee. {i.e.;
45 days beyond the final bid validity period), and any demand in respect thereof
should reach the Bank not later than the above dare.

This Bank further agrees that the claims if any against this Bank Guarantee shall
be enforceable at our Branch office at....coecisnimsees

Place:
SEAL Code Mo, Signature

Name of Bank
Address
Crate

Maote;

1. Bidder should ensure that the scal and Code Mo, of the signatory is put by the
Bankers, before submission of BG.
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ANNEX - B : BID COVER LETTER & DECLARATION [Date]

To

Head of Chancery,
Embassy of India, Caracas
Cuinta Tagore, MO.12.
Avenida San Carlos,

La Floresta, Caracas
Veneruela

Drear Sir,
Refl: Request for Proposal = Project

Having examined the RFF, the receipt of which is hereby duly acknowledged, we,
the undersigned, offer to deploy 03 Security Guards each as required and outlined
in the RFP for the two Government of Indis, owned Residences in Caracas. To meei
such requirements are =t out in the BFP,

Weo attach hereto the technical responss as reguired by the RFP, which constitutes
our proposal.

If our proposal is accepted, we will obtain a performance bank guarantes and other
guarantees in the format given in the RFP document issued by any Bank
scheduled! accredited by the Central Bank of Venezuela accepiable 1o Embassy of
India, Caracas.

Wa agree for unconditional acceptance of all the terms and conditions set out in the
RFP document and also agree to abide by this tender response for a period of STX
MONTHS including extensions of any from the date fixed for bid epening and it
shall remain binding upon us with full force and virtue, until within this period a
formal contract is prepared and executed, this tender response, logether with your
written acceptance thereof in vour notification of award, shall constituie a bindimng
contract between us and the Embassy of India, Caracas.

We confirm that the information contained in this proposal or any part thercof,
including its exhibits, schedules, and other docoments and instruments delivered
or 1o e dellvered w the Embassy of India, Caracas is true, accurate, and complete.
This proposal includes all information necessary to ensure that the statements thersin
do not in whole or in part mislead the Embassy of Indla, Carscas as w0 any
material faet.

We agree that you are not bound to accept any lender response you may receive.
We also agree that you reserve the right in absolute sense to reject all or any of the
products’ services specified in the tender response or annul the entire tender
process without assigning any reasons before awarding of the Contract,

It is hereby confirmed that I/'We are entitled 1w act on behalf of ouwr company/

corporation’ finm/ organization and empowered o sign this document as well as
such other documents, which may be reguired in this conmection.
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Dated this Day of 2026

(Signature)

(In the capacity of}

{Manwc)

Duly authorized to sign the Tender Response for and on behalf of
(Name and Address of Company) Seal/Stamp of Bidding Company
Witness Signature:

Wilness MName:

Witness Address:

CERTIFICATE AS TO AUTHORISED SIGNATORIES

iy TR COMpany SeCralary oOfF ....viviemrreresnirmy 8y that
........................................................................ who signed the above Bid is
authorized to do so and bind the company by authority of its board’ governing
b,

Pate:

Signature:

Mame

(Company Seal)
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Annex - O Declaration by the Bidding Company

Beclaration by the Bidding Company (MName....)

b}

c)

d}

e)

1y}

i}

1

k)

Ui

We, ————— =, the Hidding Company taking part in the Tender
for hiring of 03 Security Guards each at the two Covernment of India,
Residences in Caracas certify as follows: that,

WE  emsssseseees==={fame) taking part n the present ender Process herchy
declare that we are neither involved nor would in any manner involve
ourselves in any anti-India activities, unlawtul or illegal activities including in
human trafficking, hawala, etc, |t i also certified that we have not been
convieted Tor, or involved in, bribery, corruption or fraud, I such imformation
15 found later, we are aware that we would become neligible to take part in
the tender process.

It is also understood that if any such information comes to light during the
contract peried, the contract would be liable to be terminated immediately
and all cozgiz on such a termination will be borne by the Company.

We have provided the Organizational profile of owur Company for
pre=verification purposes from the security angle onsss----—{date) w the
Mission  (Name....). We understand that tfender process i3 subject o
pre-verification

procedures and iFf we are i cleared under pre-verification procedurcs, we
will mot be eligible to take part in the tender process.

If we take part in the tender process before the intimaton of the result of
pre-verification procodures, we undertake to abide by the outcome of the
pre=verification procedures subsequently at any stage without any ohjection.

We fully understand the provisions of Annex G (Financial Bid), E {Mandatory
Eligibility Criteria) and we shall abide by the same. We fully understand the
procedures for selection and award of Contract and agree to the same.

We fully understand and accept the penalty and the consequences of not
adherence o the same. We are fully committed 1o the provisions of the same
and we have no objections in this regard.

We fully understand that the Mission has the right to accept or reject any or all
proposals or to annul the Bidding process, at any time, without assigning any
reasons, prior o any Contract being awarded.

We certify that we have no subsidiary company that is taking part in the
present 1ender process scparately.

We understand that the proposal remains valid for six months following the
closing date of the RFP. Itis also understood that the award of Contract will
be wvalid for a period of up to 07(seven) days from the date of announcement
of the result for the work.

We fully understansl that L1 will be decided om the basis of the lowes:s
evaluated Bidder relving on the information provided in Annex-G (Financial
Bid), which forms Part of the Financial Bid.

We have fully read, understood, and complied with all the conditions
stipulated in the RFP document,

We undertake, if awarded the Contract, to fully involve in the work directly
and do not entrust the work to a third party on the basis of commission or
any such arrangement. We fully understand that such an arrangement could
lead to cancellation of the Contract, encashing of the Bank guaraniee for
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o)

premature termination of Contract and future ban in taking part in the tender
Process.

We undertake that we will not involve in corrupt practices to get favourable
consideration during tender process or Contract period. We understand that
anmy such action will lead 1o disqualification from the present tender process
or cancellation of the existing Contract and ban from future tender processes,
We also understand that this undertaking will become an integral part of the
Agreement between us and the Missionds), should we be awarded the

bid/ Contract.
The wundersigned is authorized to sign the tender documents on behalf of

(mame of Bidding Company). A copy of the Resolution of the
Board of Dirsctors in this regard is enclosed.

Signature with Name & Designation

(To be sigoed by CEO or equivalent rank)
Bidding Compamy: __

Date:
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ANNEX - I ORGANIZATION PFROFILE
5o, Hend

i. Fuil legal name of the
Bidding Company

ii. Address

{2} Registered Office

) Corporate Office

(c] Head Odfice

{d) Details of valid
Registration MNo., dare and
igsuing authoricy

lii. (a) Contact person with
name, designation, hMission
address, emaill address,
Telephone numler,
Including mobile number
(b Additional contact person
with similar details

iv, Website link of the Bidding
Company giving details of

the actvities of the

company including
oulsourcing activities

v, List of Branch offices with
address and website links
indicating activities.

vi. Number of years of

exporienoe in similar work

other activities under which

the company has become eligible to
take part in the tender process.
References

(Flease provide three references only)

ZH

Imformation



5.Mo, Heacl Information
i. Mame of the referral

Company! organization with

postal, Email address,

Telephone Mo, and website

Link

ii. Field of activity of the
referral company) organization

iti. Mame of the contoct person,
designation, email address

and telephone number of

the referral

company’ crganization

iv. Mumber of years of
association if the Bidding
Company with the referral
Company! organization

Mote-I; The referees may be advised that the Embassy of India, Caracas or the
Minisiry of External Affairs, Mew Delhi may contact them for any verification.
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ANNEX - E: MANDATORY ELIGIBILITY CRITERIA

Bidding Companies should give their responses under each irem withourt fail.
Any incomplete details will lead to rejection of the bid.

8. Parameters

T,

| EXPERIEMCE OF THE COMPANY

I Bidding Company should provide details of similar wark underiaken in the
past three years and should have successfully have completed one similar
wiork.
Rr:sEclnﬁc of the Bidding Lompany along with certificates

2 A list of similar work, undertaken or iz under implementation, in other
Missions/Embacsies or reputed organisations in Caracas, Venezuelsa.
Response of the Bidding Company along with cortiticates

1l FARTICULARS OF THE COMPANY

L Bidding Company should have a minimum net worth equivalent to
LISD50,MH =, The Bidding Company muost submit audited balance sheests
and income statements for the last three vears to demonstrats s net worth,
its current financial soundness, and its ability to successfully undertake the
proiect
Fesponse of the Bidding Company along with certificate

2. The Bidding Company should provide details of reserve pocl of men and
logistics &g, response teams, patrol wvehicles, security equipments, comntrol
roonm facilities communications eawioments  eto.. if anwv.
Response of the Bidding Company along with cerifieate

3. The Bidding Company should peovide dotailed sctup of the organisation,
ownership and e.*crur'-t? of origin of all key members of the organisation.
Response of the Biddimg Company along with certificates

4. The Bidding Company should provide details of in-howse training facilities
or details of institute(s) wherein the Security Guards are trained. The SP
shall also provide the corriculum and duration of training of the Secuarity
Ciunrds.
Fesponse of the Bidding Companv along with certificate

1 ABILITY OF THE COMPANY TO EXECUTE WORE AS PER RFP

1. The Bidding Company should have 1SO-9001 (latest or equivalent)
certification for quality management,
Response of the Bidding Company alone with certilicats

2 The Bidding Company must provide a list of all the cases, in the past five
vears and thewr oulcome as well a8 présent cases pending litigation n
Indian and foreign courts pertaining to similar work on which the bidding
company became elizgible o take part in the present tender process,
Hesconse of the Bidding Comoany along with certificate

3. Bidding Company must provide the details of notices received as well as
penalties imposed on the company!SP in the last ten vears while handling
similar work in organisations/Diplomatic Missions of any country
Response of the FIirldinE COnpamy ﬂlinnE with certificate

&, The Bidding Company must certify that any of itz officials, Security Guards

have not been convicted for, or invalved in, bribery, corruption, fraud or any
other eriminal offence.




Response of the Bidding Company alonz with certificate

5 The Bidding Company must provide certification that its operations are
compliant with local labour laws, relevant tax regime and is approved by
SIRA and possesscs Trade Licence or any other relevant permit required to
operate in diplomatie establishments in Caracas, Venezuela.
Response of the Bidding Company aleng with certificate

. The Bidding Company must certify that the company is not involved or
convicted in any unlawful or illegal aetivity ineluding but not limited to
human trafficking, anti-India activities, hawala, tax evasion, financial fraud,
corporate malpractices, bribery, corruption, fraud ete. The bidder must
certify that it has no outstanding criminal or civil liabilitiez in Venezuela or
clsewhere and provide information on any previous and current law
enforcement cases or any other lepal cases againsi them.
Response of the Bidding Company along with certificats

7. The Bidding Company must certify that the Security Guards are all

adequartely trained (0 operate and manage the following:-
il A-Bay Machines

i DFMD(Door Frame Metal Detector)

i) HHMD(Hand Held Metal Detector)

w1 Fire Fighting

vl Crovwd Contral

viy First Aid

Response of the Bidding Company along with certificate

Parmee & Daesionation.. o
{With seal of the bidding Company)
i Ta be signed by CEQ or equivalent Authority)
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ANNEX -F: QUALITY PARAMETERS FOR SECURITY GUARDS

l. The Security Cuards should not be more than 50 years of age. (Proof of age to be
submitted by the SP of each individual)

2. The Security Guards should be mentally and physically fit and not be suffering
from any apparent disability. The SF should annually or at the time of joining duty
submit medical fitness certificate of all the Security Guards cleared for duty. The
Security (iuard should not be emaciated, feeble and timid in any apparent sense.

.

i. The Security Ouards should be vetted by local security agency in terms of past
record, character & antecedents. The SP should provide background details of the
Security Guard and also proof of vetting.

4. The Security Guards should be trained in handling of X-Ray machine, HHMDs,
DFMDs. The Seeurity Guards should also be trained in access control, first aid, fire

tighting.

3. The Security Guards should possess minimum qualification of 10™ standard or
matriculation equivalent

6. The Sccurity CGuards should be conversant with English language skills, In
addition to this, knowledge of local language and any other Indian language is
preferable,

7. The uniforms of the Security Guards shall be provided by the SP. The uniforms
should be smart and clean at all times while on duty.

8. The Security Guards should be courteous at all times. The SP should ensure
discipline and maintain good morale of the deploved guards.

9. The SP shall provide the profiles of the 3Gs including the substitute for
replacement well in advance to the Mission,

I, The Security Guards should not be involved in any criminal activities or have
been convicted in any eriminal offence.



ANMNEX G : FINANCLAL BID

bl
Mo,

Job Particalars/catepory

Mool
Ciuar
ils

Rate per
guard USD
(in¢lusive of

YAT)

Total invoice | Bemarks
Amount per
mionth in
U=
{imclusive of

VAT)

] 01 Unarmed Security

Guards for 08 hrs dav shift
duty at Qrurnta Bharat,
Embassy Residence
premiscs

Ul Unarmed Securtly

Guards for 08 his Evening
shift duty at
Embassy Residence

[IrEmm ises

Chuinta Bharat,

0] Uparmed Security
Guards for 08 hrs MNight
shift duty at Chints
Bharat, Embassy
Residence premises

01 Unarmed Security
Cruards for OF hrs day shift
duty at Quinta Ashoka,
GO Crwned Residence
premises

0] Unarmed Securify
Guards for 08 hrs Evening
shift duty at Quinta
Asghoka, GOT Owned
Residence premizes

01 Unarmed Security

Ciuards tor 08 hrs day shin

doty at Quinat Ashoka,

GO Owned Besidence
FEMizes

T'oial

L

| Pl
fak

Signature of the tenderer

{with stamp and date)




ANNEX - H : PERFORMANCE BANK GUARANTEE

1

In consideration of the Presidemt of India, represented by Ministry of External
Affairs, thn::ugh the Eml:-a:ss:..' of India, Caracas with the address
e i (hereinafter called ‘the Mission")
hEl'-’lHi: &E.n‘:Ed urtdcr TJ'J: tl:mu and conditions of the Agreement dated
«made between the Mission and Mfs ... {herein after called
the 5.ajd Service provider) with the address at
for hiring of 06 Securily Guards each, at
thie two Govt. of India, owned residences (hereafter called the Agreement) to
production of an inevocable Bank Guarantee for _ in wonds) as security from
the Service Provider for compliance of the said Service Provider's oblizations
in accordance with the terms and conditions in the said Apgresment,
We,
» (hereinafter referred (indicate the name of
the bank) o as ‘the Bank'}) at the rec] et of
[Service Providens)] do
herebay undertake to pay to the Mission an amount not exceeding
(in  fgure) {ini
words) against any loss or damage caused 1o or suffered or would be caused
to or suffered by the Mission by reason of any breach by the said Service
Provider(s) of any of the terms or conditions contained in the said Agreement.
We _ [indicate the
name of the bank) do herebw undertake o pay the amounts due and payable
under this guarantee without any demur, merely on a dernand from the Mission
stating that the amount claimed iz due by way of lose or damage caused to or
would be cansed to or suffered by the Mission by reason of breach by the zaid
Service Provider(s) of any of the terms or conditions contained in the said
Agreement or by reazon of the Service Provider(s) failure to perform the said
Agreement. Any such demand made on the bank shall be conclusive as regards
the amount due and payable by the Bank under this guarantee. However, our
liability wunder this guaramtes shall be restricted to an amount not excecding
{in words}.
We undertake to pay to the Mission anv moncy  s0  demanded
notwithstanding any  dispute o disputes  raized by the Service
Provider(s) supplier(s) in any suit or procecding pending before any Court or
Tribunal relatige thereto our liability under this present being absolutes and
unequivocal, The payment so0 made by us under this bond shall be a wvalid
discharge of our liability for payment there under and the Service
Providens)/supplier{s) shall have no claim against us for making such
PRAYITEnt,
We, Cindicate the name
of bank) further agres that the guarantee herein contained shall remain in full
force and effect during the period that would be taken for the performance of
the said Agreement and that it shall continue to be enforceable till all the dues
of the Mission under or by virtue of the said Agrecment have beon fully paid
and ils claims satisfied or discharged or il the Misasion certifies that the verms
and conditions of the said Agreement have been fully and properly




A
L

carried out by the said Service Provider(s) and accordingly discharges this
guarantee.

We, {indicate the mname of
bank) further agree with the Mission that the Misgion shall have the
fullest liberty without our consent and without affecting in any manner our
obligations hereunder to vary any of the terms and conditions of the said
Agresment or 1o extend time of performance by the said Service Provider(s)
from lime to time or to postpone for any time or from time to time any of the
powers exercisable by the Mission against the said Service Providens) and 1o
forbear or enforce any of the terms and conditions relating to the said
agreement and we shall not be relieved from our lability by reason of any
such varation, or extension being granted to the said Service Providen(s) or for
any forbearance, act of omission on the part of the Mission or any
indulgence by the Mission to the said Service Provider(s) or by any such
matter or thing whatsoever which under the law relating to sureties would,
but for this provision, have effect of so relieving us.

This guarantee will not be discharged due to the change in the constitution of
the Bank or the Service Provider(s)/Supplier(s).

We. _ (indicate the name of bank)
lastly undertake not to revoke this guarantee during its currency except with
the previous consent of the hission in writing.

The Guarantee shall be valid up o a period of 60 (sixty) days afier the expiry
of the Contract duration, unless extended on demand. Notwithstanding
anything mentioned above, our liability against this Guarantes 15 restricted to
....... Lo(in words) and unless a claim in writing is lodged with us within 60
(sixty) days from the date of expiry or the extended date of expiry of this
Guarantee, all our liabilities under this guarantee shall stand discharged.
Dated the day of for {indicat
the name of the Bank).

CETLAIIND. .. i sisessaniaiis
Name and DesiZnation ...
Secal of the Bank....oms. i

(K. Madhusudhana Rao)

Head of Chancery

Embassy of India, Caracas

Phone: (58-212) 285 TBA7r 285 3806
E-maii: hoc. caracas@mesa gov.in
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